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WXUQRYHULQWHQWLRQLVWKHVHHGWKDWFDQJURZDQGEHFRPHWKHUHDOWXUQRYHU(YHQLILWLVMXVWDVHHGWXUQRYHULQWHQWLRQ
LVDOUHDG\DEOHWRFUHDWHDEDGLPSDFWIRUWKHRUJDQL]DWLRQVXFKDVDEVHQWHHLVPDQGXQZLOOLQJQHVVWRREH\WKHUXOHVRI
WKHRUJDQL]DWLRQ
&KDQJLQJHPSOR\HHVLVQRWDQHDV\WDVN&KDQJLQJDQROGHPSOR\HHZLWKDQHZHPSOR\HHFDQKDYHDQLPSDFWRQ
EXVLQHVVSURGXFWLYLW\DQGLQFUHDVHSURGXFWLRQFRVW$ORWRIVWXGLHVVKRZWKDWHPSOR\HHWXUQRYHUZLOOGHFUHDVHWKH
HIIHFWLYHQHVVRIWKHRUJDQL]DWLRQ3HUH]0REOH\VWDWHVWKDWWXUQRYHULQWHQWLRQLVDPDWHULDOL]DWLRQRI
SHUFHSWLRQDQGQHJDWLYHHYDOXDWLRQIURPDQHPSOR\HHWRWKHDOWHUQDWLYHRIKLVKHUMRE7KLVVWDWHPHQWPHDQVWKDWDQ
HPSOR\HHZLWKDKLJKWXUQRYHULQWHQWLRQZLOOQRWOHDYHKLVKHURUJDQL]DWLRQEHIRUHKHVKHILQGVDQDOWHUQDWLYHMREWKDW
DFFRUGLQJWRKLVKHUSHUVRQDOFRQVLGHUDWLRQFDQFUHDWHDEHWWHUVDWLVIDFWLRQWKDQKLVKHUFXUUHQWMRE7KLVDOWHUQDWLYH
MREFDQEHWKHVDPHMRELQDQRWKHURUJDQL]DWLRQDQHQWLUHO\GLIIHUHQWMRERUQRWKDYLQJDMREDWDOOEHFDXVHRIVRPH
UHDVRQV
$KDUPRQLFDQGFRPIRUWDEOHZRUNFRQGLWLRQWRLQFUHDVHHPSOR\HHV¶ZLOOLQJQHVVWRVWD\LQKLVKHURUJDQL]DWLRQFDQ
FHUWDLQO\EHDFKLHYHGE\DQDFWLYHUROHRI WKHOHDGHURI WKHRUJDQL]DWLRQ7DWXP(EHUOLQ.RWWUDEDDQG%UDGEHUU\
VD\WKDWHYHU\DFWLRQWDNHQE\WKHOHDGHUZLOOFUHDWHDSRVLWLYHUHDFWLRQWRPRVWRIKLVKHUXQGHUOLQJVLIWKDW
DFWLRQLVEDVHGRQMXVWLFH7KHUHIRUHMXVWLFHLQRUJDQL]DWLRQEHFRPHVRQHRIGHWHUPLQLQJIDFWRUWKDWFDQPDNHVRPHRQH
VWD\RUOHDYHWKHRUJDQL]DWLRQ,IDQHPSOR\HHIHHOVWKDWKHVKHKDVEHHQWUHDWHGXQIDLUO\KLVKHUMREVDWLVIDFWLRQDQG
RUJDQL]DWLRQFRPPLWPHQWZLOOGHFOLQHPDNLQJKLPKHUYHU\YXOQHUDEOHWRWKHGULYLQJIDFWRUVIRUEHLQJGLVREHGLHQW
DQGHYHQWXDOO\OHIWWKHRUJDQL]DWLRQ5REELQV7KLVVWDWHPHQWLVVWUHQJWKHQHGE\WKHVWXG\IURP$O=XEL
ZKRILQGVWKDWWKHUHLVDEHOLHIWKDWLIDPHPEHURIWKHRUJDQL]DWLRQKDVEHHQWUHDWHGZLWKMXVWWUHDWPHQWLWZLOOFUHDWH
DSRVLWLYHLPSDFWRQMREVDWLVIDFWLRQ
7KHUH KDYH EHHQ PDQ\ VWXGLHV OLQNLQJ 2UJDQL]DWLRQDO -XVWLFH ZLWK RUJDQL]DWLRQ RXWSXW VXFK DV SHUIRUPDQFH
SURGXFWLYLW\ MRE VDWLVIDFWLRQ RUJDQL]DWLRQDO FRPPLWPHQW RU HPSOR\HH WXUQRYHU 5HVHDUFK IURP 6XOLPDQ 
VKRZV WKDW LI WKH RUJDQL]DWLRQ LV EHOLHYHG WR WUHDW LWV PHPEHU XQIDLUO\ LW ZLOO KDYH DQ LPSDFW RQ GHFOLQLQJ MRE
VDWLVIDFWLRQDQGSHUIRUPDQFH5HVHDUFKIURP-DKDQJLU$NEDUDQG%HJXPILQGDSRVLWLYHFRUUHODWLRQEHWZHHQ
XQMXVWWUHDWPHQWVLQWKHRUJDQL]DWLRQWRHPSOR\HHV
GHVLUHWRTXLWWKHRUJDQL]DWLRQ
3RRQFROOHFWVVRPHQHJDWLYHFRQGLWLRQVWKDWPD\RFFXUDVDUHVXOWRILQMXVWLFHZLWKLQWKHRUJDQL]DWLRQVXFK
DV LQFUHDVHGMREVWUHVVRURWKHUSV\FKRORJLFDOFRQGLWLRQVGHFUHDVHGMREVDWLVIDFWLRQWXUQRYHU LQWHQWLRQZKLFKLV
SUHFHGHG E\ UHQHJDGH DFWLRQ GHFUHDVLQJ LQGLYLGXDO SHUIRUPDQFH DQG DOVR GHFUHDVLQJ RYHUDOO RUJDQL]DWLRQDO
SHUIRUPDQFH5HVHDUFK IURP -DQVVHQ  ILQGV WKDW WKH IHHOLQJ RI EHLQJ WUHDWHG IDLUO\ LQ WHUPV RI FRPSDULVRQ
EHWZHHQSHUIRUPDQFHDQGUHZDUGZLOOKDYHDQLPSDFWRQMREVDWLVIDFWLRQDQGLQFUHDVHWKHZLOOLQJQHVVRIWKHHPSOR\HHV
WRPHHWWKHGHPDQGVRIWKHMRE$EHOLHIRIEHLQJWUHDWHGZLWKMXVWLFHLQWKHRUJDQL]DWLRQZLOODOVRKDYHDQLPSDFWRQ
LQFUHDVLQJWKHLUPRWLYDWLRQWRDWWHQGWUDLQLQJVRUJDQL]HGE\WKHRUJDQL]DWLRQ.DQJ
6RPHWLPHVWKHSHUFHSWLRQRIZKHWKHUWKHOHDGHUKDVOHGMXVWO\RUQRWFDQYDU\IURPRQHRUJDQL]DWLRQWRDQRWKHU
7KLVFRQGLWLRQLVFDXVHGE\WKHGLIIHUHQFHLQFXOWXUHWKDWLVDGRSWHGE\HDFKRUJDQL]DWLRQRQHRIZKLFKLVKRZWKH
PHPEHUVRIHDFKRUJDQL]DWLRQDGGUHVVSRZHUGLVWDQFHFXOWXUHLQWKHLURUJDQL]DWLRQV
3RZHUGLVWDQFHFXOWXUHLVDQHOHPHQWRIQDWLRQDOFXOWXUHWKDWH[SODLQVWKHGLIIHUHQFHLQSRZHUEHWZHHQWKHHPSOR\HH
DQGWKHLUERVV:X3RZHUGLVWDQFHFXOWXUHLQ1DWLRQDO6FRSHKDVEHHQLQYHVWLJDWHGE\+RIWVWHGHDQGKDVEHHQ
ZLGHO\FLWHGE\RWKHUUHVHDUFKHUVDURXQGWKHZRUOG-RQHV%HJOH\/HH)DQJDQG/LILQGWKDWSRZHU
GLVWDQFHFDQLQWHUDFWZLWK2UJDQL]DWLRQDO-XVWLFHWRGHWHUPLQHWKHRUJDQL]DWLRQRXWSXWVRQHRIZKLFKLVWKHGHVLUHWR
OHDYHWKHRUJDQL]DWLRQ6LQJKVWDWHVWKDWSRZHUGLVWDQFHFDQPRGHUDWHWKHOHYHORIMXVWLFHIHOWE\WKHPHPEHUV
RI WKH RUJDQL]DWLRQ2WKHU ILQGLQJV IURP5DILHL 3RXUUH]D.D]HP]DGHK DQG -DKDQWLJK  DOVR VWDWH WKDW WKH
IHHOLQJVRIKDYLQJEHHQ WUHDWHGXQMXVWO\ZKLFKKDSSHQHG WR WKHZRUNLQJHQYLURQPHQWZLWKDKLJKSRZHUGLVWDQFH
FXOWXUHFDQOHDGWRXQSOHDVDQWFRQVHTXHQFHVIRUWKHRUJDQL]DWLRQVXFKDVWKHGHFOLQHLQPRWLYDWLRQRIVXERUGLQDWHVWR
FRQWLQXHWRSDUWLFLSDWHDFWLYHO\LQWKHRUJDQL]DWLRQ
,QWKHFLW\RI%DQMDUPDVLQ6RXWK.DOLPDQWDQ,QGRQHVLDWKHUHDUHFXUUHQWO\VHYHUDOFROOHJHVZKLFKHPSOR\HGDERXW
SHUPDQHQWLQVWLWXWLRQDOOHFWXUHUV0RVWRIWKRVHOHFWXUHUVKDYHDOUHDG\KHOGDPDVWHUGHJUHHDQGVRPHRIWKHPHYHQ
KDYHDOUHDG\SRVVHVVHGDGRFWRUDOGHJUHH7KLVKLJKOHYHORIHGXFDWLRQLVFORVHO\UHODWHGWRWKHDELOLW\RIWKHOHFWXUHUV
WRXQGHUVWDQGWKHPHDQLQJEHKLQGWKHLUFROOHJH¶VDFWLRQVWKHUHIRUHLIWKH\DUHWUHDWHGXQMXVWO\MXVWOLNHDQHPSOR\HH
LQDFRPSDQ\ WKH OHFWXUHUVZRXOGIHHODGLVVDWLVIDFWLRQDQGZRXOGSRWHQWLDOO\ OHDG WRDGHVLUH WRTXLW WKHSULYDWH
LQVWLWXWLRQVZKHUHKHWDXJKWRYHUWKH\HDUV
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8QOLNHWKHFLYLOVHUYDQWOHFWXUHUVLQVWLWXWLRQDOOHFWXUHUVDUHPRUHYXOQHUDEOHWRWKHIDFWRUVWKDWFDQGULYHWKHPWR
OHDYH WKH LQVWLWXWLRQZKHUHKHVKH LV WHDFKLQJ ULJKW QRZ7KHVH IDFWRUV FDQEHEHWWHU GHDOV HOVHZKHUHZLWK KLJKHU
VDODULHVPRUHFRQGXFLYHZRUNHQYLURQPHQWVDWHDVHLQSXUVXLQJDSURPRWLRQ2ULWFRXOGDOVREHFDXVHGE\LQWHUQDO
FRQIOLFWVWKDWFDXVHDSHUVRQQRWWROLNHVWD\LQJLQKLVKHULQVWLWXWLRQVXFKDVSHUVRQDOGLVWDVWHWRWKHEHKDYLRURIWKH
OHDGHURUFRZRUNHUV7KLVFRQGLWLRQLVDOVRPDGHZRUVHE\WKHIDFWWKDWFROOHJHVLQ%DQMDUPDVLQKDYHEHFRPHELJJHU
DQGWKHFRPSHWLWLRQEHFRPHVLQFUHDVLQJO\ILHUFHVRWKDWFROOHJHVDUHFRPSHWLQJWRJHWTXDOLILHGOHFWXUHUVDVSHUPDQHQW
WHDFKLQJVWDIIV
/LWHUDWXUH5HYLHZ
2UJDQL]DWLRQDO-XVWLFHVWXGLHVDUHVLPSO\WUDQVODWHGDVWKHVWXG\RIIDLUQHVVLQWKHZRUNSODFH%\UQH&URSDQ]DQR
LQ3DODLRORJRV3DSD]HNRVDQG3DQD\RWRSRXORX2UJDQL]DWLRQDO-XVWLFHLVDGHVFULSWLRQRIWKHUROHRI
MXVWLFHDVDIDFWRUZKLFKLVGLUHFWO\UHODWHGWRWKHMRERUPRUHSUHFLVHO\UHIHUVWRWKHIHHOLQJVRIWKHHPSOR\HHVDERXW
WKHWUHDWPHQWKHUHFHLYHVLQWKHRUJDQL]DWLRQDQGLWVDVVRFLDWLRQZLWKRWKHUMREVYDULDEOHV0RRUPDQLQ+DVVDQ
DQG+DVKLP
6WLOO WKHUH DUH YDULRXV GHEDWHV DQG LQFRQVLVWHQFLHV LQ WKH OLWHUDWXUHV DERXW KRZ PXFK WKH GLPHQVLRQV RI
2UJDQL]DWLRQDO-XVWLFHDUH&ROTXLWW2QWKHVXEVWDQFHDFFRUGLQJWR&ROTXLWW&RQORQ:HVVRQ3RUWHU	1J
2UJDQL]DWLRQDO-XVWLFHUHIHUVWRWKHHTXDOLW\LQWKHGLVWULEXWLRQRIFHUWDLQUHVXOWVGLVWULEXWLYHMXVWLFHDQGMXVWLFH
LQWKHSURFHGXUHVXVHGWRGHWHUPLQHWKHGLVWULEXWLRQRIWKRVHUHVXOWVSURFHGXUDOIDLUQHVV)XUWKHUPRUH%LHV
LQWURGXFHV WKH IDLUQHVV LQ WKH LQWHUDFWLRQ EHWZHHQ OHDGHUV DQG VXERUGLQDWHV LQWHUDFWLRQDO MXVWLFH DV SDUW RI
2UJDQL]DWLRQDO-XVWLFH7KHUHIRUH2UJDQL]DWLRQDO-XVWLFHLVGLYLGHGLQWRWKUHHIRUPVGLVWULEXWLYHMXVWLFHSURFHGXUDO
MXVWLFHDQGLQWHUDFWLRQDOMXVWLFH%\UQH
-REVDWLVIDFWLRQLVRIWHQLQWHUSUHWHGDVDSRVLWLYHHPRWLRQDOVWDWHWKDWFRPHVIURPDQDVVHVVPHQWRIDSHUVRQ
VMRE
RUZRUNH[SHULHQFH/XWKDQV(PSOR\HHVZKRGRQRWREWDLQMREVDWLVIDFWLRQZLOOQHYHUDFKLHYHSV\FKRORJLFDO
PDWXULW\DQGLQWXUQZLOOEHFRPHIUXVWUDWHG7KHUHIRUHMREVDWLVIDFWLRQGRHVQRWRQO\KDYHDQLPSRUWDQWUROHIRUWKH
RUJDQL]DWLRQEXWDOVRKDVDFRQWULEXWLRQWRLQFUHDVHWKHPDWXULW\RIDSHUVRQDVDQLQGLYLGXDO(PSOR\HHVZKRDUH
VDWLVILHGZLWKKLVKHUMREZRXOGUHSUHVHQWWKDWVDWLVIDFWLRQLQWKHIRUPRILQFUHDVHGZRUNSHUIRUPDQFHZKLFKZLOOKDYH
DQLPSDFWRQWKHHPSOR\HH
VFDUHHU$FFRUGLQJWR/XWKDQVVDWLVIDFWLRQDQGMREGLVVDWLVIDFWLRQZLOOKDYHDQ
LPSDFWRQVHYHUDOWKLQJVWKUHHPRVWLPSRUWDQWRIZKLFKDUHSHUIRUPDQFHDEVHQWHHLVPDQGWXUQRYHU
7KHOLQNDJHEHWZHHQ2UJDQL]DWLRQDO-XVWLFHDJDLQVWWKHGHVLUHWRTXLWWKHRUJDQL]DWLRQKDVEHHQZLGHO\GLVFXVVHG
LQPDQ\OLWHUDWXUHVDQGVFLHQWLILFUHVHDUFKHV5REELQVVWDWHVWKDWXQIDLUWUHDWPHQWZLOOHYHQWXDOO\PDNHDSHUVRQ
IHHOXQFRPIRUWDEOHWRZRUNLQKLVKHURUJDQL]DWLRQ$OH[DQGHUDQG5XGHUPDQHYHQPHQWLRQWKDWWKHUHLVDGLUHFW
UHODWLRQVKLSEHWZHHQ2UJDQL]DWLRQDO-XVWLFHZLWKWXUQRYHULQWHQWLRQ9DULRXVVWXGLHVOLQN2UJDQL]DWLRQDO-XVWLFHZLWK
WXUQRYHULQWHQWLRQLQFOXGLQJUHVHDUFKHVE\(ODQDLQ-DKDQJLUHWDO+DVVDQDQG+DVKLP1LNELQ
,VPDLO0DULPXWKXDQG$UPHVK$PEURVHDQG6FKPLQNH/RL+DQJ\XHDQG)ROH\DQGPDQ\
RWKHUV-XVWLFHLQWHUPVRIGLVWULEXWLYHSURFHGXUDODQGLQWHUDFWLRQDODUHEHOLHYHGWREHDEOHWRFUHDWHDIHHOLQJDWKRPH
LQWKHRUJDQL]DWLRQVRWKDWWKHGHVLUHWROHDYHWKHRUJDQL]DWLRQZLOOGHFUHDVH+RZHYHUZKLOHWKHPDMRULW\RISUHYLRXV
VWXGLHVVKRZHGVLJQLILFDQWUHODWLRQVKLSVVRPHRIWKHPDOVRVKRZHGQRVLJQLILFDQWUHODWLRQVKLSEHWZHHQ2UJDQL]DWLRQDO
-XVWLFHDQGHPSOR\HHV¶WXUQRYHULQWHQWLRQ7KHVHQRQVLJQLILFDQWUHODWLRQVKLSVLQGLFDWHWKDWWKHUHDUHRWKHUYDULDEOHV
WKDWFRPHLQWRSOD\LQWKHOLQNDJHEHWZHHQ2UJDQL]DWLRQDO-XVWLFHZLWKWKHGHVLUHWROHDYHWKHRUJDQL]DWLRQHLWKHUDVD
PHGLDWLQJYDULDEOHRUPRGHUDWLQJYDULDEOH
5REELQVVWDWHVWKDWWKHLQMXVWLFHLQWKHRUJDQL]DWLRQZLOOOHDGWRMREGLVVDWLVIDFWLRQDQGLQWKHHQGZLOOEULQJ
DVHQVHRIGLVFRPIRUWWRZRUNLQWKHRUJDQL]DWLRQ7KH,QIOXHQFHRI2UJDQL]DWLRQDO-XVWLFHWRWXUQRYHULQWHQWLRQLVDOVR
VKRZQLQSUHYLRXVUHVHDUFKE\(ODQDLQZKRILQGVDQHJDWLYHHIIHFWRI2UJDQL]DWLRQDO-XVWLFHWRMREVDWLVIDFWLRQ
2WKHUVWXGLHVZKLFKILQGWKHVDPHWKLQJDUHWKHUHVHDUFKHVE\-DKDQJLUHWDO'H/DUDDQG3DODLRORJRV
HWDO7KHVHSUHYLRXVUHVHDUFKHVEHFRPHWKHUHDVRQVWRVD\WKDWIDLUWUHDWPHQWE\WKHOHDGHURIWKHRUJDQL]DWLRQ
ZLOOFUHDWHDVHQVHRIFRPIRUWWRHPSOR\HHV(PSOR\HHVZKRDUHXQIDLUO\WUHDWHGE\KLVKHURUJDQL]DWLRQRIWHQIHHO
DOLHQDWHGLQWKHLURZQRUJDQL]DWLRQVRKLVKHULQWHQWLRQWROHDYHWKHRUJDQL]DWLRQEHFRPHVODUJHU
,W LV DVVXPHG WKDW WKH LQMXVWLFH LQ WKH RUJDQL]DWLRQZLOO OHDG WR MRE GLVVDWLVIDFWLRQ DQG MRE GLVVDWLVIDFWLRQZLOO
XOWLPDWHO\ OHDG WRD IHHOLQJRIGLVFRPIRUW WRVWD\ LQ WKHRUJDQL]DWLRQ7KLVUHODWLRQVKLS LV IRXQG LQ WKHVWXG\IURP
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)HUQDQGHVDQG$ZDPOHKZKRILQGWKDWERWKGLVWULEXWLYHMXVWLFHDQGLQWHUDFWLRQDOMXVWLFHKDYHSRVLWLYHLQIOXHQFH
RQMREVDWLVIDFWLRQIRUORFDOHPSOR\HHVDQGDOODVSHFWVRI2UJDQL]DWLRQDO-XVWLFHKDYHSRVLWLYHLQIOXHQFHRQH[SDWULDWHV¶
MREVDWLVIDFWLRQ6RPHRWKHUVWXGLHVILQGWKHVDPHWKLQJLQFOXGLQJ(ODQDLQ0F&DLQ&KHQ7VDLDQG%HOOLQR
DQG6XOLPDQ5HVHDUFKHV WKDWH[SORUH WKH OLQNEHWZHHQMREVDWLVIDFWLRQDQG WXUQRYHU LQWHQWLRQDOVR
LQFOXGHVWKHUHVHDUFKIURP-DKDQJLUHWDOZKRILQGWKDWMREVDWLVIDFWLRQKDVQHJDWLYHLPSDFWRQWKHZLOOLQJQHVV
RIHPSOR\HHVWROHDYHWKHRUJDQL]DWLRQ6LPLODUUHVXOWVDUHDOVRIRXQGLQWKHVWXG\RI<HKDQG6LPRQVDQG
5REHUVRQ%DVLFDOO\SHRSOHZKRDUHVDWLVILHGZLWKKLVKHURUJDQL]DWLRQZLOOIHHODWKRPHDQGGRQRWZDQWWR
OHDYH WKHRUJDQL]DWLRQ6FKHUPHUKRUQ5+XQWDQG2VERUQ VWDWH WKDWHPSOR\HHVZKRDUHVDWLVILHG WHQG WR
UDUHO\PLVVZRUNZLWKRXWFDXVHVRULQVKRUWXQVDWLVILHGHPSOR\HHVKDYHDWHQGHQF\WROHDYHWKHRUJDQL]DWLRQKLJKHU
WKDQVDWLVILHGHPSOR\HHV%DVHGRQWKHVHWKHRULHVDQGSUHYLRXVUHVHDUFKHVWKHILUVWK\SRWKHVLVRIWKLVVWXG\LV³(H1) 
Job satisfaction is able to mediate the influence of Organizational Justice to employees’ turnover intention´
2WKHUYDULDEOHVWKDWDUHFRQVLGHUHGWREHDEOHWRPRGLI\WKHHIIHFWRI2UJDQL]DWLRQDO-XVWLFHWRWXUQRYHULQWHQWLRQ
DUHFXOWXUDOIDFWRUVRUVSHFLILFDOO\WKHSRZHUGLVWDQFHFXOWXUH6RPHOLWHUDWXUHVVXJJHVWWKDWSRZHUGLVWDQFHKDVDFORVH
FRQQHFWLRQZLWK2UJDQL]DWLRQDO-XVWLFH3RZHU'LVWDQFHLVDFHUWDLQOLPLWLQZKLFKDVRFLHW\DFFHSWXQHTXDOGLVWULEXWLRQ
RISRZHULQVRFLHW\0F6KDQH	*OLQRZ3RZHU'LVWDQFHLVRQHRIWKHGLPHQVLRQVWKDWDUHXVHGE\+RIVWHGH
WRPHDVXUHDFRXQWU\
VQDWLRQDOFXOWXUH'RUIPDQ	-3,QWKHODVW WKUHHGHFDGHV+RIWVWHGH¶V
FXOWXUDOGLPHQVLRQKDVEHHQXVHGDVDSDUDGLJPRIUHVHDUFKLQWKHILHOGRILQWHUFXOWXUDOFRPPXQLFDWLRQFURVVFXOWXUDO
SV\FKRORJ\DQGLQWHUQDWLRQDOPDQDJHPHQW:X$FFRUGLQJWRKLVZHEVLWH,QGRQHVLDKDVDKLJKSRZHUGLVWDQFH
YDOXHVZLWK D VFRUH RI7KLV VFRUH LPSOLHV WKDW ,QGRQHVLD KDV WKH IROORZLQJ FKDUDFWHULVWLFV ,W GHSHQGVRQ WKH
KLHUDUFK\XQHTXDOULJKWVEHWZHHQWKHRZQHUVRISRZHUZLWKWKHSHRSOHZKRGRQRWKDYHWKHSRZHUDQGDFFHVVWR
LQIRUPDWLRQLVOLPLWHG
6HYHUDOSUHYLRXVVWXGLHVLQGLFDWHWKDWFXOWXUDOIDFWRUVDOVRGHWHUPLQHKRZDPHPEHURIDQRUJDQL]DWLRQIHHOVDERXW
HYHU\ LQHTXLW\ WKDW H[LVWV ZLWKLQ WKH RUJDQL]DWLRQ 5HVHDUFK IURP %URFNQHU $FNHUPDQ *UHHQEHUJ *HOIDQG
)UDQFHVFRDQG&KHQLQ6LQJKVKRZWKDWWKHSUHVHQFHRISRZHUGLVWDQFHYDULDEOHLVDEOHWRPRGHUDWHWKH
LQIOXHQFHRIRUJDQL]DWLRQDOMXVWLFHWRWXUQRYHULQWHQWLRQ5DILHLHWDODOVRVWDWHWKDWWKHIHHOLQJVRIKDYLQJEHHQ
WUHDWHGXQIDLUO\ZKLFKKDSSHQHGLQDKLJKSRZHUGLVWDQFHFXOWXUHHQYLURQPHQWFDQOHDGWRXQSOHDVDQWFRQVHTXHQFHV
IRU WKH RUJDQL]DWLRQ VXFK DV WKH GHFOLQH LQPRWLYDWLRQ RI VXERUGLQDWHV WR FRQWLQXH WR SDUWLFLSDWH DFWLYHO\ LQ WKH
RUJDQL]DWLRQ%DVHGRQWKHVHILQGLQJVWKHVHFRQGK\SRWKHVLVRIWKLVVWXG\LV³H2: Power Distance is able to moderate 
the influence of Organizational Justice to employees’ turnover intention´
0HWKRGRORJ\
,QWKLVUHVHDUFK2UJDQL]DWLRQDO-XVWLFHLVPHDVXUHGXVLQJWKUHHLQGLFDWRUVZKLFKDUHGLVWULEXWLYHMXVWLFHSURFHGXUDO
MXVWLFHDQGLQWHUDFWLRQDOMXVWLFH,QGLFDWRUVRIGLVWULEXWLYHMXVWLFHDUH WUDQVODWHGLQWRLWHPV0RRUPDQ	%ODNHO\
ZKLFKDUHDEDODQFHEHWZHHQUHZDUGVZLWKUHVSRQVLELOLWLHVWKDWFDUULHGDEDODQFHEHWZHHQUHZDUGVZLWKZRUN
H[SHULHQFHDQGVRRQ,QGLFDWRUVRISURFHGXUDOIDLUQHVVDUHWUDQVODWHGLQWRLWHPVE\UHIHUULQJWRWKHVWXG\RI/HYHQWKDO
ZKLFK DUH WKH FRQVLVWHQF\RI D UXOH DFFXUDF\RI D UXOH DQG VR RQ ,QWHUDFWLRQDO -XVWLFH LQ WKLV VWXG\ DUH
WUDQVODWHGLQWRLWHPVIURP)ROJHUDQG.RQRYVN\QDPHO\WKHZLOOLQJQHVVRIOHDGHUVWRWU\WRMXGJHKLVKHU
VXERUGLQDWHIDLUO\WKHZLOOLQJQHVVRIOHDGHUVWREHRSHQWRKLVKHUVXERUGLQDWHVDQGWKHZLOOLQJQHVVRIOHDGHUVWROLVWHQ
WRWKHRSLQLRQVRIKLVKHUVXERUGLQDWHVDERXWWKHLUSHUIRUPDQFH-REVDWLVIDFWLRQLVPHDVXUHGE\IRUPDWLYHLQGLFDWRUV
E\+DFNPDQDQG2OGKDPQDPHO\VDWLVIDFWLRQWRZRUNVDIHW\VDWLVIDFWLRQWRWKHUHFHLYHGVDODU\VDWLVIDFWLRQ
WRVRFLDOOLIHLQWKHZRUNSODFHDQGVRRQ3RZHUGLVWDQFHLVPHDVXUHGE\LQGLFDWRUVIURP'RUIPDQDQG-3
LQFOXGLQJWKHGHJUHHRIHPSOR\HHV¶LQYROYHPHQWLQGHFLVLRQVPDNLQJWKHGHJUHHRIRSHQQHVVRIWKHOHDGHUVWRZDUG
VXJJHVWLRQVKRZHPSOR\HHVUHDFW WR WKHGHFLVLRQRI WKHOHDGHUDQGVRRQ7XUQRYHU LQWHQWLRQ LVPHDVXUHGZLWK
LQGLFDWRUV IURP(JDQ<DQJDQG%DUWOHWW ZKLFKDUH WKLQNLQJ WR VZLWFKZRUNILHOGDQG WKLQNLQJ WRVZLWFK
RUJDQL]DWLRQIRUWKHVDPHMRE
7KLV VWXG\ZDV FRQGXFWHG RQ WKH LQVWLWXWLRQDO OHFWXUHUV RI SULYDWH FROOHJHV LQ%DQMDUPDVLQ 6RXWK.DOLPDQWDQ
,QGRQHVLD 7KH SRSXODWLRQ LQ WKLV VWXG\ ZDV DOO LQVWLWXWLRQDO OHFWXUHUV XQGHU .23(57,6 $UHD ;, 7KH $UHD RI
.DOLPDQWDQ.23(57,6LVDJRYHUQPHQWLQVWLWXWLRQZKRVHPDLQMRELVWRFRRUGLQDWHSULYDWHXQLYHUVLWLHVDQGFROOHJHV
LQ,QGRQHVLD7KHSRSXODWLRQLQWKLVVWXG\ZDVOHFWXUHUVVFDWWHUHGLQSULYDWHFROOHJHVLQWKHFLW\RI%DQMDUPDVLQ
XQGHUWKHFRQGLWLRQWKDWWKHOHFWXUHUVKDGDOUHDG\EHHQWKHPHPEHURIWKHFROOHJHVIRUDWOHDVWRQH\HDU7KLVUHVHDUFK
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XVHVDPSOHV7KHVDPSOHVZHUHWDNHQUDQGRPO\DQGDIWHUEHLQJFKHFNHGVDPSOHVDUHUHDG\WREHDQDO\]HG
7KHVHVDPSOHVZHUHWDNHQLQSURSRUWLRQWRWKHUHVSHFWLYHFROOHJHVWRREWDLQEDODQFHGGDWD$QDO\VHVZHUHSHUIRUPHG
XVLQJ:UDS3/6WRGHWHUPLQHWKHUHODWLRQVKLSEHWZHHQYDULDEOHVDQGWKHTXDOLW\RIWKHUHVXOWLQJPRGHO
5HVXOWV
7KHUHVXOWVRIWKHDQDO\VLVZLWK:DUS3/6VKRZWKHUHODWLRQVKLSEHWZHHQYDULDEOHVVXFKDVVKRZQLQ)LJXUH
7KHUHVHDUFKPRGHOVKRZVWKDWXVLQJDFRQILGHQFHOHYHOWKHUHLVDVLJQLILFDQWQHJDWLYHHIIHFWRI2UJDQL]DWLRQDO
-XVWLFH WRZDUG WXUQRYHU LQWHQWLRQ ȕ  3 7KHVH UHVXOWV LQGLFDWH WKDW D MXVW RUJDQL]DWLRQZLOO ORZHU
HPSOR\HHV¶ WXUQRYHU LQWHQWLRQ DQG YLFH YHUVD 2UJDQL]DWLRQDO -XVWLFH KDV D VLJQLILFDQW SRVLWLYH HIIHFW RQ MRE
VDWLVIDFWLRQȕ 3ZKLFKLQGLFDWHWKDWDIDLURUJDQL]DWLRQZLOOLQFUHDVHHPSOR\HHV¶MREVDWLVIDFWLRQDQG
YLFHYHUVD-REVDWLVIDFWLRQKDVDVLJQLILFDQWQHJDWLYHHIIHFWRQWKH'HVLUHWR/HDYH2UJDQL]DWLRQȕ 3 
ZKLFKLQGLFDWHWKDWDVDWLVILHGOHFWXUHUKDVDORZHUWXUQRYHULQWHQWLRQ7KHUHVXOWVVKRZWKDWMREVDWLVIDFWLRQYDULDEOHV
DUHDUWLILFLDOO\FDSDEOHWRPHGLDWHWKHHIIHFWRIRUJDQL]DWLRQDOMXVWLFHWRWXUQRYHULQWHQWLRQVRWKDWLWFDQEHFRQFOXGHG
WKDWWKHILUVWK\SRWKHVLVLVSURYHQ
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


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
)LJ5HODWLRQVKLSEHWZHHQ9DULDEOHV
3RZHU'LVWDQFHLVIRXQGXQDEOHWRPRGHUDWHWKHLQIOXHQFHRI2UJDQL]DWLRQDO-XVWLFHWRWXUQRYHULQWHQWLRQȕ 
3 7KHVHUHVXOWVLQGLFDWHWKDWDORZSRZHUGLVWDQFHDWSULYDWHKLJKVFKRROVLQ%DQMDUPDVLQ&LW\LVQRWDEOHWR
PDNHDQHJDWLYH LQIOXHQFHEHWZHHQ2UJDQL]DWLRQDO-XVWLFHDJDLQVW WXUQRYHU LQWHQWLRQ)URPWKHVH UHVXOWV LWFDQEH
FRQFOXGHGWKDWWKHVHFRQGK\SRWKHVLVLVUHMHFWHG0RGHOVWKDWKDYHEHHQSURGXFHGKDYHDOUHDG\PHWWKHFULWHULDIRU
3/6PRGHOILWVXFKDV$YHUDJH3DWK&RHIILFLHQW$YHUDJH5VTXDUHGHWF
'LVFXVVLRQ
7KH UHVXOWV RI WKLV UHVHDUFK VKRZ WKDW 2UJDQL]DWLRQDO -XVWLFH VLJQLILFDQWO\ KDV D QHJDWLYH HIIHFW RQ WXUQRYHU
LQWHQWLRQ DQG -RE6DWLVIDFWLRQ LV DEOH WRPHGLDWH WKH HIIHFW RI2UJDQL]DWLRQDO -XVWLFHRQ WXUQRYHU LQWHQWLRQV7KH
PHDQLQJ RI WKLV ILQGLQJ LV WKDW DQ RUJDQL]DWLRQ WKDWZDV XQIDLU WR LWVPHPEHUV FDQ OHDG WR GLVVDWLVIDFWLRQ DPRQJ
HPSOR\HHV DQG WKDW GLVVDWLVIDFWLRQ ZLOO FUHDWH D IHHOLQJ RI ³QRW DW KRPH´ ZKLOH ZRUNLQJ LQ WKH RUJDQL]DWLRQ
'LVVDWLVIDFWLRQWRZRUNLQDQRUJDQL]DWLRQWKDWLVSHUFHLYHGE\PHPEHUVRIWKHRUJDQL]DWLRQZLOOVWUHQJWKHQWKHGHVLUH
WROHDYHWKHRUJDQL]DWLRQ7KHVHILQGLQJVDUHFRQVLVWHQWZLWKWKHWKHRU\IURP5REELQVZKLFKVWDWHVWKDWWKHUH
DUH IRXU UHVSRQVHV WR MRE GLVVDWLVIDFWLRQ ZKLFK DUH YRLFH JLYLQJ FULWLFLVPV WR WKH RUJDQL]DWLRQ RSHQO\ OR\DOW\
SDWLHQWO\ZDLWLQJIRULPSURYHGFRQGLWLRQVQHJOHFWORZOR\DOW\WRWKHRUJDQL]DWLRQDQGH[LWOHDYHWKHRUJDQL]DWLRQ
7KHDELOLW\RI2UJDQL]DWLRQDO -XVWLFH WRGLUHFWO\DIIHFW WXUQRYHU LQWHQWLRQ LV LQ OLQHZLWK WKH ILQGLQJVRI VHYHUDO
SUHYLRXVVWXGLHVVXFKDVIURP1LNELQHWDO(ODQDLQDQGDOVR$PEURVHDQG6FKPLQNH7KHVH
UHVXOWVDUHLQFRQWUDVWZLWKWKHILQGLQJVRI%HJOH\HWDO-DKDQJLUHWDODQG/RLHWDOZKRILQG
2UJDQL]DWLRQDO -XVWLFH GRHV QRW KDYH D GLUHFW LQIOXHQFH RQ WXUQRYHU LQWHQWLRQ2UJDQL]DWLRQDO -XVWLFH DOVR DIIHFWV
ȕ 
3 
-RE6DWLVIDFWLRQ
2UJDQL]DWLRQDO
-XVWLFH 7XUQRYHU,QWHQWLRQ
3RZHU'LVWDQFH
ȕ 
3 
ȕ 
3 
ȕ 
3
5 

5 

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HPSOR\HHV¶WXUQRYHULQWHQWLRQWKURXJKMREVDWLVIDFWLRQ7KLVILQGLQJLVLQOLQHZLWKWKHUHVXOWVRIVRPHSUHYLRXVVWXGLHV
VXFKDVIURP7HNOHDE7DNHXFKLDQG7D\ORUDQG6LPRQVDQG5REHUVRQ6FKHUPHUKRUQHWDO
HYHQVWDWHVWKDWXQVDWLVILHGHPSOR\HHVKDYHDWHQGHQF\WROHDYHWKHRUJDQL]DWLRQKLJKHUWKDQVDWLVILHGHPSOR\HHV
7KHHVVHQFHRIWKHILQGLQJVRIWKLVVWXG\LQGLFDWHVWKDWMXVWLFHLQWKHRUJDQL]DWLRQZLOOFUHDWHVDWLVIDFWLRQDQGZLOO
OHDGWRDORZWXUQRYHULQWHQWLRQ7KHDQDO\VLVUHVXOWVVKRZWKDWWKHH[LVWHQFHRIDORZSRZHUGLVWDQFHLVQRWDEOHWR
DOWHU WKH HIIHFW RI2UJDQL]DWLRQDO -XVWLFH RQ HPSOR\HHV¶ WXUQRYHU LQWHQWLRQ7KHVH UHVXOWV DUH LQ FRQWUDVWZLWK WKH
ILQGLQJVRI6LQJKDQG5DILHLHWDOZKLFKSURSRVHWKDWWKHH[LVWHQFHRISRZHUGLVWDQFHLVDEOHWRPRGHUDWH
WKHLQIOXHQFHRI2UJDQL]DWLRQDO-XVWLFHRQWXUQRYHULQWHQWLRQ
3RZHUGLVWDQFHLVEHOLHYHGWREHDFRQGLWLRQZKHUHDSHUVRQUHFHLYHVWKHXQHTXDOGLVWULEXWLRQRISRZHULQVRFLHW\
0F6KDQH	*OLQRZ  7KLV XQGHUVWDQGLQJ VKRZV WKDW LQ DQ RUJDQL]DWLRQ ZLWK D KLJK SRZHU GLVWDQFH WKH
HPSOR\HHVUHDOL]HWKDWWKHOHDGHUKDVWKHULJKWWREHKDYHXQMXVWO\7KHUHVXOWVRIWKLVUHVHDUFKDOVRVKRZWKDWDORZ
SRZHUGLVWDQFHGRHVQRWRQO\RFFXULQSULYDWHFROOHJHVLQ%DQMDUPDVLQEXWLVDOVRXQDEOHWRPRGHUDWHWKHHIIHFWRI
2UJDQL]DWLRQDO-XVWLFHRQ7XUQRYHU,QWHQWLRQ7KLVFRXOGEHFDXVHGE\WKHFKDUDFWHULVWLFVRI WKHOHDGHUSRVLWLRQLQ
SULYDWHFROOHJHVZKLFKLVRQO\DWHPSRUDU\SRVLWLRQ,QFRQWUDVWWRDEXVLQHVVFRPSDQ\ZKHUHDQHPSOR\HH¶VFDUHHU
SDWKFDQFRQWLQXHVWRPRYHXSRUDWOHDVWVWDJQDWH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